Moiwa eivalt ta NEA MPOMPAMMATA rmou divouv eidotnon pexpt kat 100%;

Avoiyouv PETA amd TIOAUPNVN ATOUCia KOLVOTLKEG OPACELG EVIOXUONG TNG
ETILXELPNUATLKOTNTAG. ..

MECQ armod EMTA MPOYPAPMATA CUVOALKOU Uwoug 198 ekat. supw. MNpoKeLTal yla emnta
EMTIPOOBOPRAPELG OPATELG TOU ETILXELPNOLAKOU TIPOYPANMATOG TOU UTIoUPYELOU AvATTuEng
«Emavekkivnon».

Meoa arod auteg uropouv va eridotnBouv akoun Kat 100% veoouoTATEG ETILXELPNOELG WOTE
va KAAUWOUV Ta AELTOUPYLKA TOUG ££00a PIKPOPECALOL YLa Th OTPOXPT TOUG OTLG €Eaywyeg Kal
VEOL ETILOTNUOVEG.

2Uhpwva ue Tnv «Huepnoia», oL dnuo@LlAeotepeq dpaocelg eivat n «Mwkpn kat Mecaia
EruxelipnuatikdtnTa» uywoug 50 ekat. eupw kabwg kat To «OAokAnpwuevo Xxedlo Evioxuong
™Q EmuxepnuatikdétTnTag Kat tng AnacyoAnong» mpolnoAoylopou 50 ekat. eupw. Auta ta
OUO TIPOYPAUMATA AVAPEVETAL VA Eival £ToLua, dnAadr| va £Xouv ypa@Tel oL odnyoi
€PAPMUOYNG TOUg Jeoa oTov AekepppLo.

2NUELWVETAL OTL OL KAASOL TIOU XPNUATOBOTOUVTAL OL ETMIEVOUCELG Eival OKTW:
Aypo-dLatpodr), EPodLACTLKY aAucida, TEPPAANOY, UYELQ — PAPPAKEUTLKY) Blounxavia, UALKA
— KATAOKEUEG, EVEPYELQ, ONPIOUPYLKEG KAL TIOALTIOTLKEG BLOPNXAVIEG KAl TEXVOAOYIEQ
TTANPOPOPLKNG KAL ETILKOLVWVLWV.




Moia eivalt ta NEA MPOMPAMMATA rmou divouv emidotnon pexpt kat 100%;

AvaAuTLKa ol dpaoelg £XouV we £ENG:

1. Mwkpr) kat Meoaia Erxelpnuatikotnta (50 ekat. supw)

Apopa 0NV EVIOXUOT UPLOTAPEVWY ETILXELPNOEWV KUPLWG OTOUG OTPATNYLKOUG TOMELG
npotepatdtntag tou EMAVEK yla damdaveg moLloTikou EKOUYXPOVIOHOU PE EPPACT) OTNV
eEwoTpeEPeLa KAl TN OLeloduaoT) TOUG OE VEEG AYOPEG UE VEQ TIPOLOVTA/UTINPECLEG UYNANG
npooTBepevng agiag. To MooooTo £TLYOPNYNONG avepxeTal 0to 50% Tng eTevouong Kat O
TPOUTIOAOYLOPOG TOU ETIEVOUTLKOU OXedioU uropei va kupaivetat amno 20.000 supw £wqg
200.000 eupw. ZTn dpAon MPOKELTAL va 008l n duvatotnta 1pokataBoAng ewg 40%, e tnv
PoUNOBeon €KOOONG EYYUNTLKNG ETILOTOANG 1] TIPOKATAPBOANG Ao 25% ue Tnv mpolnobeon
NG OAOKANPWONG TWV ATIALTOUMPEVWY BLOLKNTIKWY EAEYXWV TNG UAOTIOLNONG TOU ETIEVOUTLKOU
oxeodiou.

2. OAOKANPWHEVO OXEDLO EVIOXUONG TNG ETILXELPNMATLKOTNTAG KAl TNG arntacXoAnong (50
€KAT. EUPW)

Evioxuel emixelpnuatikd oxedla Ye TIARpn KAAUWN TwV AELTOUPYLKWY £E0dWV KaBwg Kat
Bcoelg armaoxoAnong. Ot kKupleg eTiLAEELUEG danaveg, JETAEU AAAwWYV, apopouV:
ACPAANLOTIKEG ELOPOPEG, uttoxpewoelg AEKO, apolfr) cupBoulou Kat TpocAnyn evog atopou
YlO £VA EWG EVAMPLOT XPOVOo. To ToocooTo emyopriynong avepxetal oto 100% tng emevouong
Kal 0 TIPOUTIOAOYLOUOG TOU ETIEVOUTLKOU OXEDiLOU pTiopel va gptaocel pexpt Tig 40.000 supw.

3. ZTOXEUPEVEG TTAPEPPATELG OTO AVOPWTILVO BUVAULKO TWV ETILXELPNOEWV
KATAPTLON-CUMPBOUAEUTLKT JE TN CUVEPYAOLA KOLVWVLKWYV ETALPWV-KAAOLKWY POPEWV,
ErupeAntnplwy K.ATL (25 ekat. supw)

O\ napeppaoccelg Ba apopouv KATA TIPOTEPALOTNTA TOUG evvea Toueig Tou EMAVEK kat 6a
neptAapBavouy dpAacelg (EVOELKTIKA: 0TOV Touplopo, Tnv EEwoTpePela, TIq ANPLOUPYLKEG
Blounxavieg, Eqodiactikr) AAucida K.ATL). MapdAAnAQq, TIPOKELTAL VA «TPEEOUV» TECOEPLG
TILAOTLKEG OPACELG OUVOALKOU UWoug 73 €KAT. EUPW OTOV TOPEQ TNG EPEUVACG KAl TNG
KALvoTOpLaG. ZUYKEKPLUEVA:

4. Npoypapua Avarntugng Bliounxavikng Epeuvag & Texvoloyiag (MABET) (30 ekat. eupw)
ALKALOUYXOL TOUG TIPOYPAUMATOG Eival EYXWPLEG ETILXELPHOELG OTIOLOUdNTIOTE PEYEBOUG
(MpokNpUEN avolyTn yla €L Prveg, agloAdynon ava TPLPNVOo, EPTTIAOUTIONOG UNTPWOoU
a&LoAOYNTWV HE WOLWTEG) OTOUG TOMELG UYELQ-PAPPAKA, aypodLaTpoPr, TEPLBAAA0Y,
EveEpPYELQ.

5. Bliopnxavikr (TtAoTLkn) AgLlomoinon anoteAECPATWY £PEUVAG (6 EKAT. EUPW)

H dpdaon agpopd otnv agloroinon Twv arnoTEAECPATWY dNPOCLa XPNHATOSOTOUNEVWV
EPEUVNTLKWYV EPYWV (€BVIKA KaBwg Kal Tiponyouueva MNpoypapuata MAaiolo tng Kowvotntag)
pMEow oupnpa&ewyv Epeuvntikwy Kevtpwy pe erxelpnoelg (dikatouxol: Epeuvntika Kevtpa,
Eruxelpnoslg).

6. Alomoinon Epeuvntikwyv AnoteAeopatwy (Apaocelg tutiou «Proof of Concept») (7 ekar.
EUPW)

EvioyuovTtal veol ETILOTHPOVEG UPNANG KATAPTLONG OE TIPOKATAPKTLKEG EVEPYELEG
METAOXNMATLOPOU KALVOTOMULKWY LOEWV OE ETILXELPNMATLKA OXEDLA KAL UTIOOTHPLEN TNG
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Moia eivalt ta NEA MPOMPAMMATA rmou divouv emidotnon pexpt kat 100%;

EPAPUOYNG TOUG. QPEAOUPEVOL KAl OLKALOUXOL ELval VEOL ETILOTNOVEG 1] OMABEG AUTWV,
KATOXOL OLOAKTOPLKOU T} HETATITUXLAKOU OLITAWMATOG.

7. AvarmTuén TILAOTLKNG OOUNG KABETOTIONUEVNG UTIOOTNPLENG ETILXELPTIOEWV
Aypo-Blodlatpoplkou KAAdou ue eLoaywyr Kavotouwy dtadltkactwy (30 ekat. supw)

H dpdon Ba £xeL WG BUVNTLKOUG WPEAOUPEVOUG: ETILXELPNOELG KAl ETIAYYEAPATIEG TOU

KAGdOU TNG aypodLatpopnq (rapaywyr), TUTIOTIOINOT, JETATIOINON Kal dLabeon TPoiovVTwY
aypodLlatpodng). Me peydlo evdlagpepov avapeveTal N PokHpugn tng dpaong «Mwkpr) kat
Meoaia Eriuelpnuatikotnta» mpoUlrnoAoyLlopou 50 ekat. Oa eTOOTEL ETILXELPNOELG ATIO OKTW
KAadoug. To mooooTo evioxuong avepxetat 0to 50% Twv daravwy Toug Tou Ba Kavouv
TIPOKELPEVOU VA EKOUYXPOVLOTOUV KAL VA OTPAPOUV O€ EEVEG ayopeG. To EUPOG ToU
npouroAoylopou Kupaivetat arod 20.000 ewg 200.000 supw. To BETKO yU autd TO IPOypaupa
elval wg divetal n duvatotnta Tng NMPoKATABOANG ewg 40% UTIO TIPOUTIONECELG.

OLoKTw KAAGdol f agoveg nmpotepaldOTNTAG Elvatl:

Aypodiatpopn

MeplAauBavovTal ETILXELPNOELG HETATIONONG AVTAYWVLOTIKWY TIPOIOVTWY, OTIWG N €ALA, TO
€AALOAQDO, TA TUPOKOMLKA, TO KPAOti, TIG UdATOKAAALEPYELEG, TO YAAQ, TO KPAOi, OL XUuoi, Ta
OLTNPEA Kal TO KAAAuTIOKL. Epgaon diveTal kaL otnv evioxuon Thg ouvdeong tTng
aypodLatpoPng JE TNV EAANVLKN Koudiva.

E¢podLaoTikn aAucida

MpoKeLTAL YLA ETILXELPNOELG JE OPYAVWHEVOUG ATTOBNKEUTIKOUG Xwpoug (logistics).
EvioyuovTtat oL TEXVOAOYLEG TIANPOPOPLKNG KAL ETILKOLVWVLWY, N MELWON TOU TIEPLPAAAOVTLKOU
QATOTUNWHATOG aAAA Kal OPACELG YLa TN MELWON TOU KOOTOUG TNG HETAPOPAG.

MeplBaiiov

EvioyuovTtal eTixelproelg Kat damnaveg yla tn dlaxeiplon tTwv arnofARTwy, TNV aVaKUKAWON
KAl TNV KATApTLON 0Ta Bepata autd. XpnuatodoTouvTal ETILXELPNOELG YLa ThV EPAPUOYN
AVTLPPUTIAVTIKWY TEXVOAOYLWY KABWG KAl yla Tn cuveEPYAoia TOUG PE TIAVETILOTAULA.

Yyeia — papHaKeEUTLKN Blopnxavia

XpNUATOBOTHOELG EPXOVTAL KAL YLA TILOTOTIOLNOELG ETILXELPNOEWVY TOU KAAdou, aAAa TO BAapog
Ba doBei oTNV £peuva KAl Avarntugn gapPakwy, VEwv BEPATIEUTIKWY OTOXWV KaBwg Kat
KEVTPWYV Bloicoduvapiag Kal UTinpeotwy ThAE-LaTPLKNG. Evioxuovtal dpacelg eEwotpePpeLag,
avanTuéng ToU LATPLKOU TOUPLOKOU aAAA Kal yLa Tn OLEUKOAUVON TNG ETILXELPNUATLIKNG
MPWTOROUALAG OTOUG KAASOUG.

Evépyela

Erudotouvtal EMXELPOELG yla TN BEATIWON TNG EVEPYELAKNG TOUG arodoong, Tnv
a&LOTIONON OPYAVLKWY UTIOAELUPATWY YL TNV KAAUWnN BEPULKWY avaykwy, Tnv augnon tng
Oleloduong EPpaAPUOYWYV YEWBEPPLAG, TNV ATIOBNKEUOT EVEPYELAG KAL TNV AVATITUEN
TEXVOAOYLWV EUPUWV OLKTUWV

YAka — Kataokeueq
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Moia eivalt ta NEA MPOMPAMMATA rmou divouv emidotnon pexpt kat 100%;

EvioxuovTtal ETILXELPNOELG LA TV AVAKUKAWOT EAQCTIKWY KAl TNV a§LlomoinoT Toug wq
KQUOLUO aTto TLG EVEPYOROPEG BLopnxavieg aAAd Kat ETILXELPHOELG YLa TNV AvaKUKAwOoN
AYPOTLKWV TIAQCTIKWYV ATIORANTWY KAl dLAXELPLONG OLKOOOULKWY ATIOPPLUHATWY.
XpnuatodoTtouvTal ETILXELPNOELG YLa ThV £PEUVA, TEXVOAOYLKY) AQVATITUEN KAl ThV TIapaywyr)
OLKOAOYLKWV XPWHATWY 1 «EEUTIVWV>» UALKWYV BACLOPEVWY 0E AELTOUPYLKA vavoowuaTtidla. Oa
€TILOOTNOOUV ETILXELPNOELG YLA TV TTAPAYWYH UAKWYV KAl JEBOdWY CUCKEUACLAG YEWPYLKWY
TPOLOVTWYV, TPOPLHMWY KAl TIOTWV AAAQ KAL YLa JOVWTLKA UALKA KAl ETILYpLOPATA yLa
OLKOOOMLKEG KATAOKEUEG,.

TexvoAoyieg MANPOPOPLKNG KAl ETILKOLVWVLW V

MpoPAETETAL XPNUATODOTNON TNG AYOPAG TIAPOXNG WNPLAKWY UTINPECLWYV YLA TO AEYOUEVO
cloud computing. AnAadn tnv arobnkeuon OEBOPEVWY OTO LVTEPVET KaL OXL OTOUG OKANPOUG
OLOKOUG UTTOAOYLOTWYV. ZTO TIAQLOLO QUTO Ba EVIOXUBOUV ETILXELPNOELG YLA Th XPNon auTwy
TWV AUCEWV.

Anpioupylkeg — MoALTLOTLKEG BLopnxavieg

©a evioxubouv yLa tn dLatnEnNon Twv BECEWV Epyaciag, Thv Powinon EAANVIKWY
MpPolovTwy 0N dLebvr) ayopad, Tn BEATIWON TNG TTOLOTNTAG KAl TNV avadlapbpwaon
ETILXELPNOELG ATIO TLG AEYOUEVEG ONPLOUPYLKEG KAL TIOALTLOTLKEG Blounxavieg. Ot dnNPLOUPYLKEG
elval n KAwotolgavtoupyia — £ToLo £voupa, uttodrjuata — depudativa idn — youva,
ApPYUPOXPUOOXOLa, ETLITAOTIOLELQ, KATAOKEUR TALXVISLWV Kal XELPOTEXViA. Ot TIOALITIOTIKEG
ETILXELPNOELG Elval O KLVNUATOYPAYPOG, OL TEXVOAOYLEG TTALYViWY KAl dNPLOUPYLKOU
TIEPLEXOPEVOU, OL ELKACTLKEG KAL TIAPACTATLKEG TEXVEG, OL EKOOTELG BBALWY, N TTapaywyn Kat
TMWANON AVTLYPAPWY JVNUELWV.

EmAgELpa npoiovta Kal UtnPeoieq

OL eTUAEELPEG EVEPYELEG APOPOUV VEQ TIPOLOVTA — UTINPETCLEG 1 EV YEVEL TIPOIOVTA —
UTTNPEOCLEG O€ VEEG AYOPEC KAl TIEPLAANPBAVOUV ETIEVOUCELG TIOU EVTACOOVTAL OTLG €ENG
KQTNYopLEG:

MnxavoAoylkog eEOTIALONOG — ELOIKEG EYKATAOTACELG

Evepyeleq MANPOPOPLKAG / TNAETILKOLVWVLWV

Evepyeleg oxedlaopou, TILOTOMNOINONG KAl CUUPOPPWONG TIPOLOVTWY KAl CUCKEUAOLAG
Evepyeleg (TANV peAeTwv) IPOROANG 0€ Ayopeg — OTOXOUG

EvepyELlEQ TEXVLKNG KAl CUPPBOUAEUTLKNG UTTIOOTNPLENG

Evepyeleg (ANV HEAETWYV) TIPOCTACLAG 1) ATIOKTNONG KAL XPHoNG MATEVTWY, TIVEUMATLKNAG
LOLOKTNOLAG KAl JETAPOPAG TEXVOYVWOLAG OE EUPWTIALKO KAl dLEBveEQ £TILMEDO

Evepyeleg avantugng e£EOLKEUPEVOU TIPOCWTILKOU KAl avBpwTiivwyv TOpwV (LOVO yLa VEEG
MIKPEG KAl TIOAU PLKPEG ETILXELPNOELG)

NoLTieg evepyeleg (MOVO YLa VEEG PLKPEG KAL TIOAU PLKPEG ETILXELPNOELG)
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