EZMA: Néo mpoypappa yla HLKPEG Kal HECALEG ETILXELPNOELG

MexpL Tov Maptio 6a EekLvnoel n veéa dpaon tou EZMA yLa tTnv avapaduion
UPLOTAMEVWY TIOAU JLKP® V, MLKPW V KAl HECALWV ETILXELPTOEWV ...

TOU TOMEQ UMNPECLW V (ALAVLKO EUTIOPLO, ECTILACN, LOLWTLKN EKMaAideuon).

H 3paon agopa otnv avapaduLon UPLOTANEVWY TIOAU HLKPW V, HLKPW V KAl HECAlWV
ETILXELPNOEWV TOU TOHUEQ TOU ALAVEUTIOPLOU KAL TWV UTINPECL® V (ALAVLKO EUTIOPLO,
eotiaon, LSLWTLKN EKNaideuon) yUpw amno TLC TECOEPLG KATnyopieg Napeppacewy:
1. Mapeppaocelq yLa eEolkovounon evepyeLag

2. MapePACELC YA EVOWHATWON TWV TEXVOAOYLW V TIANPOYPOPLKNG Kat
ETILKOLVWVLW V OTNV TIAPEXOMEVN UTINPECiLa

3. MapepBACELC YA TNV EVIOXUON TNG UYLELVNG KAl ACPAAELAC TWV XW PWV

4. MNapepBaocelg yla evioxuon tng £podLacTiKng aiucidag.

Z 10 nAaiolo auto, emAEELNEG dpaoelg Tou MpoypAUHATOG 0TO NTAALOLO TNG
egolkovounong evepyelag Oa nepltAappavouy:

-EPYAOieq SLApOPPWONG TWV EVOIESELYHEVWV XW PWV TNG ETILXELPNONG YLa TNV
BeATLoTOTIOINON TNG SLaxXeiplong TNG EVEPYELAG KAl TOU MEPLBAAAOVTLKOU
ATIOTUTI®W HAaTog

-avavewon €E0TIALOHOU HE VEO, BEATLWHEVNG EVEPYELAKNG ATIOS00NG
-TILOTOTIOLNON ETILXELPNOEWV HE OUYXPova €EELBLKEUPEVA TIPOTUTIA UE OKOTIO TN
BEATiLWON TNG MOLOTNTAG TWV UTINPECLW V, OTIWG To npotuno EAOT 1452- Zuotnua
SLaxeiplong TnG NMoloTNTAG EUTOPLKW V KATACTNHATWY.

EmAgELpeg dpacelg Tou poypappatog otov topea tTwv TMNE 6a neptAappavouv:
-QVATITUEN NAEKTPOVLK®W V CUCTNHATWY TIPOBOANG MPOLOVTWY KAl UTINPECLW V OTO
Suadiktuo (websites)

-avanTtugn nAEKTPOVLK®W V KataoTnuatwy (e-shops)

-QvamnTtugn EMILXELPNMATLK® V MUAW V yLa IPOoBAcT amno KLvNTEG CUCKEUEG
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(mobileportals)

-QvAamnTtugn EMLXELPNHATLK® V EPAPHOYW V YLA MTPOCRACT ATIO KLVNTEG CUOKEUEQ
(mobileapps)

-avaveéwon natdaywytkoU UALKouU (StadpacTikoi ivakeg, projectors)

-WUneLako eEOMALOHNO yLa TNV uttofondnon tTng unnpeaoiag (m.X NAEKTPOVLKN
napayyeAloAnyia K.a)

-a&lomoinon unodouw v cloud ywa tnv diaxeiplon epappoyw v Kat deSoUEVWV
-a§lonoinon untodouw v applicationserviceproviders (ASPs) yla tTnv uto8etnon
TMPAKTLK®W V NAEKTPOVLKOU EUTIOPLOU HE XAUNAO KOOTOG

-OUUUETOXT O€ UPLOTAHEVEG MAATPOPHEG NAEKTPOVLK® V AYOPW V, YNPLAK® V
EKOECEWV K.ATL.

-OAOKANPWON TWV VEWV CUCTNHATWY HE TUXOV UPLOTAUEVEG EPAPHOYEG TNG
enuxeipnong (AoyLoTiko oUoTnua, cUoTNHa dLaxeipLong EMLXELPNOLAK® V TIOPWV
K.ATL.).

ErAEg ueg dpaoeilg Tou MpoypApHaTog 0To TTAAiLOLO TNG UYLELVNG KAl acpaAeLlag
TWV XW pwVv 6a nepltAappavouv:

Avaveéwon Tou eE0MALOHOU EKELVOU TIOU CUVSEETAL UE TNV ACPAAELA TOU XW POU Kat
TNV acPpalela tng nNapoxng Tng unnpeoiag

ErAEg ueg dpaoeilg tou Mpoypappatog oTo Aaiolo Tng £¢gpodlacTiKng alucidacg 6a
nepltAappavouyv:

Alapoppwon AKTUou ALavoung: apLOpog, 6€on Katl SLKTUO arnooTOA® V TwV
TIPOUNOEUT® V, TWV EYKATACTACEWV TIAPAYWYNG, TWV KEVTPWV SLAVOUNG, TWV
AToONKW V, TWV anofadpwyv Kat TWV MEAATW V.

ZTpatnylkn Atavoung: divelL anavtnon oe epwTNUATA TOU apopouV 1) Tov EAEYXO
AELTOUPYLW V (KEVTPLKOG, ETILLEPLOHUEVOQ I ATIOKEVTPWHEVOG), 2) Ta cucTHHaTa
Sdiavoung, m.x., Gpeon anoctoAn, crossdocking, ageon napadoon otTo Katactnua
(DSD), 3) Ta pEoa pETAPOPAG, M.X. POPTNYO, LTL, odnpodpopog, TOFC ) COFC,
0aAAoOoLEG HETAPOPEG, AEPOUETAPOPEG, 4) TN OTPATNYLKN avanAnpwong (T.xX.
otpatnywkn pull, push f cuvduaopnog) Kat 5) Tov EAEYX0 TWV HETAPOPW V (TI.X.
WBLWTLKOG peTagopeag 1 3PL).

MAnpogopieg: H oAokANpwon Twv dLadlkaclw vV HEow TNG aluoidag epodlacuou

W OTE va HoLPACTOUV MOAUTLHEG TIANPOPOPLEG, CUMTIEPLAQHUBAVOHEVWV TWV SELKTW V
™G {NTNOoNG, TLG NMPOPBAEYELG, TNV anoypan, TIG HETAPOPEG, TLG MLOAVEQ
OUVEPYQAOLEQ, KATIL.

Awaxeipion Anofspatwy: MoocotTnTa Kat TOTog TwV AnobeHaTwYy,
CUUTIEPLAQUBAVOUEVWV TWV TPW TWV UAW V, TO £pYy0 Kata tnv ditadikacia (WIP) kat
Ta TEALKA TpoidvTta.

Pon petpntw v (Cash-Flow): Taktomoinon Twv 0pwv MANPWHNAG Kat TwvV
HEBOBOAOYLW V Yla TNV avtaAAayn KepaAiaiwv pHeTaEU oVTOTATWY OTO NMAaiolo Tne
aAucidag epodiacuou.

Auvntikol ditkalouxol eival oAU HLKPEG, HLKPES Kal HECALEG EMLXELPNHOELE OTOUG
KAQS0ouG: ALaVLKO EMTIOPLO, ECTLAON, LBLWTLKN EKNIaideuon (naitdikoi otabpotl,
vnrmaywyeia).

O eVv3ELKTLKOG TPOoUTIOAOYLOHOG TNG dpaong avepxetal oe 50.000.000 eupw (dnuooia
darnavn). O CUVOALKOG TPOUTIOAOYLOHOC TWV EVIOXUOUEVWY ETIEVOUTLKW V OXEdLWV
eKTLHATAL OTL avepXeTal o 111,1 ekaT. eUpwW .
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H Xpnuatodotnon Twv EMEVBUTLK® V oXediwV KaAUnTeL To 40% TwV ETUAEELUWYV
danavw v Kat npocaugavetal kata 10%, ¢tavovrag cto 50% oTnv NeEPLNTWON
NMPOCANYNC VEOU TIPOCWTILKOU.

TEMog, n dLapkela eMevAUTLIKW vV oXediwv Ba eival 18 unveq/24 unveg.

3/3



